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Meeting Goals

Qj Transparency v/ Inclusion A Engagement




Project Status Highlights

New System currently
being built

Cerner states CalAIM
requirements will be
met at Go-Live

SOC SMEs
participating in project
design; more are

welcome




High Level Cerner Project Timeline

5.1 Upcoming Cerner Millennium W orkshops: monthly through November 2023
~/ Continued system buildout: Ongoing through January 2024

User Acceptance Testing: January - February 2024

Train SOC: February — March 2024

»- D

Go live: April 2024




Engagement Opportunities

D E D AJ

In-person, In-person, Virtual Other SOC In progress:
4 day, Cerner 2 hour, BHS-led  engagement touchpoint 1) Optum
design session demo sessions,  sessions (like meetings (QIP, website tab
workshops, twice a month this), monthly MHCA, etc.)
every 5 weeks 2) FAQ

3) More soon!




New System Applications

ams Millennium RevCycle
==  (Client Registration)




System Layout

Current State:
CCBH
Billing & Clinical
documentation

Future State:

Millennium

RevCycle &
PowerChart

Future State:
CiCBH



Changes in Terms

Assignment Encounter
Unit Location
Subunit Facility
Opening a Client Registering a Client
SAl N/A
Client Data RevCycle Product

Assessments/Progress notes PowerChart




Wish List ltems

= Font size

= Multiple Assessments open at once

= No more waiting for someone to approve an assessment

= Fewer requirements for "final approving" a document




Q&A

For any further questions, contact

i LIVE WELL
SAN DIEGO



mailto:QIMatters.HHSA@sdcounty.ca.gov
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